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ABOUT THIS REPORT
This year, we’re doing our Impact report a little differently. 
Compared with our 2023 and 2024 Impact Reports, we’ve 
changed our scope, format and method.

Previous reports catalogued a wider range of activities even 
where we lacked data to evidence their impact or couldn’t cover 
them at a depth that did them justice. Instead, this report focuses 
on a single pillar of our sustainability strategy: accelerating the 
transition to electric vehicles. 

The transition is arguably the biggest structural change in our 
industry’s history. Our scale and influence carries with it 
a responsibility to help accelerate this transition. How that 
responsibility is judged is changing too, with investors’ 
expectations moving toward evidence-based reporting.

On this topic, we’ve gone deeper on where our actions are 
measurable, focusing on impact rather than activity. Whilst we’ve 
focused on the EV transition, we retain a high-level progress 
update against all our long-term sustainability commitments.

But whilst we believe our role in the EV transition is important, we 
appreciate that we’re just one of many participants in the 
automotive ecosystem helping drive towards a plug-in future. 

This report does not include full Scopes 1-3 footprint data, 
employee diversity and pay gap figures, nor the wider people, 
culture and community activity covered in prior reports - all 
these continue to be actioned and measured.
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EXECUTIVE SUMMARY
A year of mixed signals: The forces setting the pace of the 
transition to electric in 2025 didn’t all pull the same way. Policy 
shifted, choice and affordability improved; cost-of-living and 
geopolitical pressures pushed consumer demand towards lower 
running costs offered by EVs but limited budgets for car buying. 

We invested where we have influence: Using our scale, data and 
voice to make lower-cost models visible for consumers, close the 
EV knowledge gap, provide evidence to policymakers, and widen 
access through leasing - each aimed at a barrier to switching. 
The share of UK EV models priced under £25k on our platform 
rose to 43%, up from 5% in 2023. 

We turned consumer interest into intent more often: A key intent 
indicator, ‘Configuration-to-enquiry’ conversion for EVs overtook 
non-EVs, having trailed in 2024, and grew 40%. EVs reached 29% 
of UK new-car enquiries against a 23% BEV share of UK 
registrations. Over half of Carwow Leasey's 2025 deliveries were 
BEV. Wider model choice alone doesn’t explain the gap. 

Progress wasn’t linear - for us or for the market: Our own carbon 
footprint grew with the business, though Scope 1 and 2 emissions 
are down 26% on 2022 and on track for our SBTi-validated 2030 
target. Externally, policy, pricing and trade remain unsettled, but 
early 2026 data suggests EV demand is still building. 

Sources: Carwow data 2024 - 2025; EV conversion rate = share of customer EV configurations resulting in a dealer enquiry. Carwow has no visibility of completed transactions so enquiries are used as the closest available proxy for switching. Affordability shares are UK 
platform only. Price band: under £25k (UK) / €30k (EU). Market comparator: BEVs were 23.4% of UK new car registrations in 2025 (19.6% in 2024), with volumes up 23.9% year-on-year, SMMT UK new BEV registrations 2024 - 2025. 
Enquiry share measures intent, registration share measures completed purchases - a directional comparison, not like-for-like. Scope 1 and 2 target: 42% absolute reduction by 2030 from a 2022 baseline, validated by the Science Based Targets Initiative.

growth of configuration to 
enquiry rate for EVs

3X 
annual improvement in the 

conversion rate of EVs vs 
the marketplace average

+40%
UK EV enquiries YoY

+38%
European EV enquiries

29%  
EV share of all new-car 
enquiries, up from 20% 

+44%
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Turning responsibility into impact

● Six areas of investment in the transition 
● Laying the groundwork for accelerated adoption 2023-2024
● Going further and faster in 2025
● A spotlight on affordability 
● Educating on everything BEV
● Championing UK policy - the Electric Car Grant  
● Making electric accessible through leasing
● Closing the loop
● Holding ourselves accountable - progress against our ESG commitments
● Reporting our carbon footprint

The market context in 2025

● The EV transition is underway - here’s what’s driving it 
● Demand is shifting - the data shows where
● Our scale brings influence - and the responsibility to use it

Looking ahead to 2026 and beyond

● External pressures still in play
● What early 2026 already tells us  

SECTION 2

SECTION 3
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THE UK IS REACHING A PIVOTAL 
MOMENT FOR DECARBONISING ITS 

ROAD TRANSPORT.  IN 2025, WE 
MADE IT OUR BUSINESS TO MAKE 
THE SWITCH TO ELECTRIC EASIER 

FOR EVERYONE.
John Veichmanis, CEO
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LEGISLATION CHANGES AND 
EVOLVING POLICY SIGNALS

INCREASING CHOICE AND  
AFFORDABILITY

COST OF LIVING RISE AND 
GEOPOLITICAL UNCERTAINTY 

Sources: UK Government/GOV.UK; Carwow 2023-2026; SMMT data 2025; CarDealer; RAC; Transportenvironment.org
 ZEV Mandate: a UK Government regulation introduced in 2024, requiring car / van manufacturers to meet annually increasing zero-emissions sales targets - 22% in 2024, rising to 80% by 2030 and 100% by 2035. Non-compliance incurs fines of £12,000 per vehicle.
Model counts are unique models across all platforms, deduplicated; price shares are UK platform only.

● ZEV Mandate increased 6pp to 28%, pressuring 
OEMs to raise EV sales targets

● UK Govt. responded with Electric Car Grant 
(ECG) to help make EVs more accessible to 
consumers

● However, the proposed Vehicle Excise Duty 
(eVED) changes and removal of EV road tax 
exemption risk suppressing demand

● Infrastructure funding advances: Local Electric 
Vehicle Infrastructure (LEVI) contracts target 
more on-street charging. EV Chargepoint Grant 
(EVCG) set to increase in FY 2026.

● Users on our platform have 465 distinct EV 
models from 54 brands to choose from  

● Chinese brands account for 12.7% of all UK new 
EV sales in 2025, intensifying competitive 
pressure

● Facing mandatory CO2 targets, European OEMs 
introduced more lower-cost models. Average 
small EV prices dropped ~13% while premium EVs 
reached price parity with petrol equivalents

● The result: in 2025, 6 in 10 EV models on Carwow 
UK were priced under £35k, (fewer than 4 in 10 in 
2023), with 86 models under £25k, up from just 4. 

● Rising fuel and energy costs strengthened the 
case for EVs but also tightened buyers’ budgets

● For many, the economics still didn’t stack up: 
new EVs averaged £42,000-£46,000, above the 
ECG price cap, and UK public on-street charging 
costs up to 8X more than charging at home

● This stimulated leasing and used-car demand: 
Carwow EV lease enquiries grew 129.1% YoY. Sub- 
£10k used-EV availability increases

● Meanwhile, trade frictions add to cost volatility, 
and pressure grows to relax ZEV Mandate 
targets. 

THE EV TRANSITION IS THE BIGGEST 
INDUSTRY SHIFT IN MOTORING HISTORY Three major forces influenced the reshaping 

of the car market in FY 2025 
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OVER 50% OF 
CONSUMERS UNLIKELY 

TO CONSIDER AN EV 
CITED PURCHASE PRICE 
AS THE SINGLE BIGGEST 

BARRIER…  

LESSEES WERE NEARLY 
2X AS LIKELY TO GO 

ELECTRIC - AND THAT 
GAP KEPT WIDENING.

WE FELT THE IMPACT - MORE EVs, MORE INTEREST… 
AND MORE ROAD FOR US TO COVER
Supply began to pick up, consideration reached record highs, and price barriers began to fall.
Yet half of non-considerers still cited cost concerns, and OEM missed mandated targets for a second year running.  

Consumers fairly or 
very likely to get an 
EV as their next car, 

up from 39% in 20231

51%
Page views of our EV 

content2 

1,365,000

Non-considerers peaked at 
64.2% in May 2024 but had 
decreased meaningfully to 

46.8% by April 2026, suggesting 
that OEM and dealer 

discounting, policy changes 
such as the UK government’s 

Electric Car Grant, and used EV 
availability are shifting 

perception. 

In Q1, 2023, 54.0% of leasers 
considered an EV vs 36.9% of 

non-leasers - a 17.1% gap. 
By end 2025, that gap had 
grown to 23 points (67.9% 

vs 44.8%).

Early 2026 data suggests the 
gap continues to grow.6

Sources: 1Carwow data 2025; 2carwow Studio sites, Google Analytics, 2025: 3European Automobile Manufacturers’ Association (ACEA); 4SMMT;  5Zapmap, Edie.net 
 6Q2 2026: 70.9% of lessees vs 46.2% of non-lessees - a 24.7 point gap, carwow data 2026 

While leasing showed a 
different picture.

New cars sold in UK 
were electric, 

roughly 1 in 6 in EU3

1 in 4
BEVs registered on 
UK roads by end of 

the year4 

2+ million

12k + Public EV chargers available 
across the UK, an increase of 
240% since 20225
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RESEARCH, 
VALUATION & HELP

THE TRANSITION 
DOESN’T JUST 
NEED EV BUYERS. 

IT NEEDS THE 
WHOLE CAR- 
CHANGING 
ECOSYSTEM 
TO MOVE.

BUY

SELL

DRIVERS

ENTERTAIN & 
INFORM

DISCOVER & 
INSPIRE

ENQUIRE & 
UPLOAD

CHANGE

2.1B
YouTube & social 

media views

196M
Site visits

10M
Configurations

Helping 
Customers 
navigate the 
complex car 

changing 
journey 

Supporting 
Partners to 
find the right 

customer

2025
Global Carwow Figures

263K
Uploads to auction

899K
Enquiries

3.7M
Valuations

Source: YouTube; Google analytics; Carwow, 2025
Carwow data reflects activity across all markets in which it operates

LEASE

Our scale gives us influence 
and responsibility to help 
accelerate it.
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Turning responsibility into impact

● Six areas of investment in the transition 
● Laying the groundwork for accelerated adoption 2023-2024
● Going further and faster in 2025
● A spotlight on affordability 
● Educating on everything BEV
● Championing UK policy - the Electric Car Grant  
● Making electric accessible through leasing
● Closing the loop
● Holding ourselves accountable - progress against our ESG commitments
● Reporting our carbon footprint

The market context in 2025

● The EV transition is underway - here’s what’s driving it 
● Demand is shifting - the data shows where
● Our scale brings influence - and the responsibility to use it

Looking ahead to 2026 and beyond

● External pressures still in play
● What early 2026 already tells us  

SECTION 2

SECTION 3
9



WE DON’T JUST 
OPERATE IN 
THE INDUSTRY 
TRANSITION. 
WE INVEST TO 
ACCELERATE IT.
We know which way the industry 
needs to head - it’s plug-in. 

A platform built to provide genuine 
choice may seem an unlikely 
advocate for going electric but 
helping people switch means serving 
every side and stage of the journey 
from combustion to battery.  

The pace and magnitude of this 
transition puts pressure on 
manufacturers, dealer partners, 
finance companies and drivers. We 
see our role as helping all of them 
navigate the change and 
uncertainty. 

INTELLIGENCE AND RESEARCH
We’ve tracked the health of the EV 
transition since 2022. In 2025, we didn’t 
just share what we found, we started 
using it to shape what happens next. 
The following pages describe how.

POLICY ADVOCACY
We turned our data into a case for 
change - and kept at it. The manifesto 
we published in 2024 laid the foundation; 
the formal evidence and 
recommendations we submitted to 
Government in 2025 built on it.

CAPITAL INVESTMENT
Acquiring deep EV leasing expertise in 
2024 was our statement of intent. 
In 2025 we put Carwow Leasey to work 
- and continue to do so.

EDITORIAL AND EDUCATION
Uncertainty is a known barrier to EV 
adoption. In 2025, we doubled down on 
content, tools and guidance to ensure 
that everyone considering electric could 
decide with confidence.

INDUSTRY LEADERSHIP
We used our position to convene the 
industry. We connected OEM ambition 
with driver reality, building partnerships 
around closing the gap, and helping 
turn EV supply into EV demand.

BOARD COMMITMENT
Accelerating the shift to electric has 
been one of the four pillars of our 
board-approved sustainability strategy 
for years - last year was further proof it 
wasn’t just words.

IN 2025 WE PICKED UP THE PACE
Not everything we did, but six important ones. 
Each is evidenced in the pages that follow
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WE QUIETLY BUILT IN 2023. 
WE PUSHED PUBLICLY IN 2024

EV mandate is established.

OEMs wary of trading conditions.
 

Consumers hesitant about high 
upfront costs, depreciation and 

charging anxieties.
 

German subsidies are axed.

Record UK EV registrations but price 
continues to be a barrier.

22% mandate target is missed.

German EV sales fall 27%.1

We didn’t wait

● Supporting plug-in future becomes a strategic 
pillar

● EV editorial increases across our channels
● Collaborations take shape with EV OEMs, incl. 

Vauxhall’s Electric Streets of Britain, Tesla and 
Lotus 

● 33 EV brands, 154 models live on our platform  
● Monthly tracking of users’ EV consideration and 

intent begins across our platform

We scaled. We built content. We spoke up

● EV model coverage grows to 355, up 131% vs 2023
● We acquire Autovia (editorial scale + EV content 

reach) and Leasey (deep EV expertise)
● Dedicated EV Hub launches, covering everything 

from cost of ownership to best models at every 
budget

● Partnerships with EV OEMs grows 33%
● Future of Motoring Manifesto is launched
● Evidence and recommendations are submitted to 

UK government EV consultation

What 
happened 
in the 
market

What we did 
about it

2023
2024

Sources: Carwow data 2023-2024
Note 1: December 2023 (Abrupt Withdrawal): Following a constitutional court ruling on the national budget, Germany abruptly cancelled the Umweltbonus and halted all new applications. This sudden stop left the market without national purchase grants for 
over 2 years, causing a significant slump in EV sales.

1
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WE WENT FURTHER, FASTER IN 2025

Choice widens. OEMs start discounting EVs.

UK government launches financial incentive for EV buyers.

UK EV registrations reach 23.4% of all new car sales.

Mandate target increases to 28% but isn’t hit.

EV configurations since 2023

8,458,000

+200%
More EV models on our 

platforms compared to 2023

We championed EV affordability. We educated millions. When German EV 
subsidies ended, we doubled down. 
We made sure consumers could find and act on what they learned

● EV model coverage grows to 465 across our UK and EU platforms 
● Electric Car Grant explainer and ‘The Great EV Bar Tab’ campaign are launched
● Multiple new features make EV discovery easier, and champion affordability
● Discovery reaches new high: EVs account for roughly 1/3rd of all models 

discovered on our platform.
● Leasey is expanded, including salary sacrifice and employer fleet schemes
● Sell My Car launches in Germany, reducing the barrier to changing cars. 

Alongside, 70% more affordable EVs (<€40k) are added to Get Your Car.
● Our first free-to-attend test-drive event launches, giving users direct access to 

plug-in models outside of a traditional dealership setting.

What 
happened 
in the 
market

What we did 
about it

Growth in EV enquiries in FY25 
compared to FY24

+44%

3.3X
Faster than overall conversion 
rate growth across all models

Sources: Carwow data 2025. Model coverage is unique models across all platforms, deduplicated 1
212
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AFFORDABLE CHOICE - 
EXPANDED AND MADE 

VISIBLE  

Across all 3 markets, we grew 
significantly the choice of affordable 
EVs on our platform. The UK showed 

where Germany and Spain are 
headed.

STRATEGIC PARTNERSHIPS 
WITH BRANDS CLOSING 

THE PRICE GAP

Since 2023, we have increased 
partnerships with EV OEMs by 63.6%.

Through this growth, we have helped 
make entry-level electric a realistic 

option for buyers previously priced out 
of the market. 

ABOVE-MARKET 
CONVERSION THROUGH 

EDITORIAL REACH

We invested in the right places - 
the conversion data proves it.

SCALING LEASING TO 
OPEN UP ACCESS 

For buyers priced out of purchasing 
an EV outright, leasing changed the 

calculation entirely.

WE SHONE A SPOTLIGHT ON AFFORDABLE EVs, 
CONVERTING INTEREST INTO ACTION AT A RATE THAT 
OUTPACED THE MARKET

60% of UK EVs on our marketplace 
were priced under £35k - nearly 4X 
more models than in 20231

Despite German subsidy withdrawal, 
we grew EV model coverage to 210 - 
more than 6X vs 2023, with choice 
under €40k growing more than 10X1

In Spain, EV choice more than tripled 
though premium models led, 
reflecting earlier market maturity

We grew our EV conversion rate 40% 
- more than 3X the platform- wide 
rate1, outpacing UK BEV registration 
growth of 23.9%2

New UK EV enquiries grew 44%. 
Across Europe, EV enquiries reached 
264,230, up 38% on 2024, including a 
29% rebound in Germany, where EV 
subsidies had been withdrawn the 
previous year1

In the used-EV market, we 
converted stock into leads at 1.47X 
the rate of all vehicles.1 

Leasey's specialist EV expertise 
enabled us to drive more adoption, 
unlocking affordability concerns

We grew EV consideration among 
leasers at a consistently higher rate 
than non-leasers - 68% vs 45%1

We grew UK lease enquiries for new 
EVs 133% in the 6 months following 
the Electric Car Grant1

We partnered with affordable EV 
makers, including BYD, to bring 
entry-level models to market

Overall, the under £25k segment 
grew 21X on our platform - faster 
than any other price band1

We grew the share of UK EV models 
priced under £25k to 43% - up from 
just 5% in 2023.1

Sources: 1carwow data 2023-2025; Model coverage figures  are unique models across all platforms, deduplicated. Price shares are UK platform only. Price bands: under £25k / €30k, and £25k–£35k / €30k–€40k; 2UK BEV registrations grew 23.9% in 2025, SMMT. 
EV conversion rate is the share of customer EV configurations that result in a dealer enquiry; Carwow has no visibility of completed transactions, so enquiries are used as the closest available proxy for switching. 
Market comparator: UK BEV registrations grew 23.9% in 2025 versus 2024 (SMMT). Leasers are defined as those who currently lease a personal or company car, have leased in the past six months, or plan to lease in the next six months.
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WE EDUCATED THE MARKET ON EVERYTHING BEV
Leveraging our reach and content channels, we invested in EV literacy because closing the knowledge gap helps 
accelerate the transition faster than the market can achieve alone.  

REACH AND ENGAGEMENT 
ACROSS EV TOPICS IN 2025

OUR INVESTMENTS INTO 
CONTENT PAID OFF

Sources: carwow research; carwow data UK, 2025; Google Analytics 2025 
Example 2025 EV Content: How to charge an electric car at home and on the road, Electric Car Grant, Buying your first EV: everything you’ve been afraid to ask, The Energy Price Cap has risen

Discovery: Nearly one in 5 of 
every used-car listing 
engagement on our platform 
was for an EV in 2025. 

Consideration: EV configurations 
grew +9.2% YoY, while non-EV 
configurations fell. 

Selection: EVs accounted for 
nearly 1 in 3 (29%) of all new-car 
enquiries, up from 1 in 5 (20%) in 
2024. Lease enquiries more than 
doubled (up 129%), and used-EV 
enquiries grew 118% - both 
outpacing the wider market.
 
The growth in EV choice alone 
doesn’t account for these shifts.

Building EV knowledge at scale:
● 1.4M EV content page views 

across AutoExpress & Evo alone 
● Over 3.4M used-EV page views, 

an increase of 43.4% YoY

Reaching a huge audience: 
● More than 891,000 unique users 

viewed Carwow EV content

Accelerating engagement as the 
Electric Car Grant launched 
● 475,000 users of EV content in a 

single month (Oct. 2025)

Helping consumers take the step: 
● Carwow Live, a free test-drive 

event in partnership with Chery, 
because 73% of drivers who 
test-drove an EV told us it made 
them more likely to switch 
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WE PUT THE ELECTRIC 
CAR GRANT IN FRONT 
OF MILLIONS
We didn’t just report the grant. We put it to work - 
turning policy into purchase intent, at scale. 

When the Electric Car Grant (ECG) launched in July 
2025, we moved fast. Within days, our dedicated 
explainer was live and visited by over 46,000 users 
seeking clarity on eligibility and savings. 

Daily EV enquiries more than doubled. 

Share of UK EV leasing enquiries jumped 38% in the 
three months following the launch, tripling January 
2024 levels.

Traffic to our affordable EV pages rose 470%. Of 
those engaging with grant-eligible models, 51% 
were considering an EV for the first time. 

In the six months that followed, EV share of all 
marketplace enquiries jumped to 35.6% from 
24% in 2024.
Sources: carwow data 2024-2025; carwow research 2025 1
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Corporate clients 
on Leasey’s Salary 
Sacrifice scheme

97

50%
BEV share of 
2025 Leasey 

deliveries 

20%
PHEV share of 2025 

Leasey 
deliveries 

5x
Year-on-year 

growth of Carwow 
Leasey3

WE MADE ELECTRIC ACCESSIBLE, 
NOT JUST VISIBLE 

LEASING HAS >2X IN SHARE 
OF UK ENQUIRIES SINCE 

2024 

WHY LEASING
LOWERS THE EV BARRIER

Attainable monthly cost
Deeper discounts from OEMs who push 
volume into the Leasing channel to hit ZEV 
targets, tax incentives (BiK & Salary 
Sacrifice), and the EV grant, make leasing 
an EV more affordable

No depreciation risk
With leasing, the battery depreciation, tech 
obsolescence risk, and ‘new brand’ 
uncertainty sits with the funder not the 
driver, reducing consumer barriers to EV 
adoption 

Low-hassle motoring
Road tax is included under warranty for 
most or all of the contract (depending on 
length), and there’s no car to sell at the 
end: You get a fresh vehicle every 2–4 
years with no capital tied up.

Leasing is a more mature financing type in 
Germany; Growth in both markets in 2025 

reflects Carwow investment 2

of Leasers are 
considering an EV vs. 

46% non-leasers1

68%

1. Carwow Brand Survey: Leasers are defined as someone who either currently leases a personal or company car, has leased a car in the past 6m or is 
planning to lease a car in the next 6 months  2. Carwow will launch leasing in Spain in 2026    3. Q1 2026 vs Q1 2025, delivered units 1616



WE CLOSED THE LOOP ON BRITAIN’S OLDEST 
PETROL AND DIESEL CARS
Accelerating the transition isn’t only about car-changing - it’s also about making sure the cars that don’t 
find new owners have a responsible way off the road. In 2025, we launched a partnership to do exactly that. 

THE PARTNERSHIP
Launched with car.co.uk, a specialist in end-of-life cars, 
backed by a licensed recycler network handling ~120,000 
vehicles a year - providing our customers with a fair, 
hassle-free, and responsible way to move on.  

THE RIPPLE EFFECT - TURNING SCRAP DECISIONS INTO SECOND CHANCES
A key part of Car.co.uk’s role is ensuring that vehicles are directed towards the most appropriate next stage of their life. Through 
a blend of AI, proprietary data and physical assessment, 58% of the vehicles so far referred for potential scrap were identified as 
having further usable life. These vehicles were remarketed through a specialist automotive network, rather than being recycled 
prematurely. This helps keep suitable vehicles in use for longer, while ensuring those that have genuinely reached the end of 
their usable life are handled through responsible recycling channels. 
Additionally, Car.co.uk’s leadership team has a longstanding association with social mobility initiatives. Specifically, it continues 
to support organisations within the wider network that provide employment, rehabilitation and skills opportunities for people 
facing barriers to work, including those with previous involvement in the criminal justice system. While Car.co.uk does not directly 
deliver these programmes, this experience continues to influence the partners it chooses to work with and the values it looks for 
across its network.

THE PROFILE
The average car is 17 yrs old, with mileage of ~135,000, and 
worth about £185 - too low-value to resell economically, too 
costly to repair. Rather than leave disposal to the informal 
market, we provide a route to compliant recycling. 

THE SCALE AND STANDARD
877 end-of-life cars recycled in the first 6 months, through a 
government- registered Authorised Treatment Facility. Full 
depollution (removal of all hazardous fluids and parts), and 
at least 95% recovered by weight - the UK legal requirement. 

THE TRANSITION LINK
100% of the cars recycled through this route are ICE - 61% 
petrol, 39% diesel. Each is an ageing combustion vehicle 
permanently retired from UK roads.

Sources: Impact Report 2024/25; National comparators: UK Ministry of Justice.  17
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Commitment    Metric     Target Status Progress to end 2025 Why it matters

Measure our carbon 
footprint

Reach Net Zero by 
2040

• tCO2e scopes 1, 2, 3 
market-based emissions 

• tCO2e/employee
• tCO2e/£million revenue

• Absolute scope 1 and 2 
emissions reduced 42% by 
2030 from 2022 levels

• Net Zero by 2040

2030 target on 
track

Net Zero target 
being monitored

• 26% cut in Scope 1+2 emissions even as 
acquisitions and growth expanded the 
business

• Scope 3 rose with growth to 5,301 tCO2e. 
tCO2e/employee & revenue also rose; Baseline 
to be re-calculated following acquisitions

To minimise environmental impact of our 
business activities and reduce our exposure to 
climate risk 

Help our customers 
change to a more 
sustainable vehicle

∙ EV-related content views 
∙ % EV configurations
∙ EV conversion rate vs all 

vehicles

• YoY increase in EV 
configurations and 
enquiries

• ESG content clear, 
accurate and not 
misleading

On track • EV-related content views = 1.4 million 
(AutoExpress & Evo)

• EV configurations up 10.4% in UK, 71.1% in ES but 
declined 14.7% in DE ( slide 10 for explanation)

• EV conversion rate increased 40%, triple the 
marketplace average conversion rate increase 

Electrification of vehicles is key to achieving 
global and national net-zero targets, and is 
already widely supported by policy

Build partnerships 
and coalitions to 
push for 
decarbonisation

• Number of alliances 
• % partners involved
• Geographical reach
• % partners committed to 

Net Zero

• Min. 2 alliances per year
• ESG credentials of all 

partners on platform

On track • New partnerships with EV OEMs grew 22.7%
• Launched new event to enable consumers to 

test drive EVs directly with EV OEM

To hit our Net Zero target requires us to 
collaborate with partners and the wider 
automotive ecosystem

Increase the 
diversity & 
representation of 
our workforce

• % female workforce
• Gender pay gap
• % ethnic minority workforce
• Employee engagement 

quartile

• Workforce representative 
of location 

• Gender pay gap 5% by 
2025, eliminated by 2026

Being monitored • Female workforce rose for second consecutive 
year to 36%

• Global gender pay gap narrowed to 15.1% from 
19%, but behind 5% target 

• Ethnic diversity rose to 20%

To retain and invest in the best people and focus 
on their development and success. 

We need to do more to develop greater diversity 
and inclusion within the Group.

Make the overall 
Carwow experience 
inclusive and 
representative

• Page views
• Customer-dealer 

interaction monitoring

• Trustpilot rating average 
4.7 or above

• Research the barriers 
women face when car 
changing

Being actively 
managed

• Leasey: target met
• Carwow UK: 4.4 “Excellent” but below target
• Editorial coverage of gender barriers in the 

showroom

Putting the customer first and focusing on 
customer satisfaction are fundamental to our 
business success. It guides both management 
decision making and the actions of our 
employees. 

Increase positive 
social impact within 
our communities

• Year-on-year 
improvements

• Year-on-year 
improvements

On track • All office sites involved in volunteer activities
• Charity fundraising supported by ERGs

We have a responsibility to
support the communities we operate in, and we 
believe in supporting charitable causes – both 
locally and nationally through charitable giving 
and volunteering.
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WE HELD OURSELVES ACCOUNTABLE TO OUR COMMITMENTS
Our sustainability strategy is delivered through ten measurable commitments, including helping customers to switch to EV  
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Commitment    Metric     Target Status Progress to end 2025 Why it matters

ESG strategy in place • N/A • Commitments agreed with 
Board

• ESG Policy published
• Strategy communicated to 

whole team
• ESG strategy reviewed 

annually with Board

Target met 

Continuous improvement 
now the focus

• ESG Impact Committee met 10 
times during the year  

• Increased focus on transition to 
electric as market dynamics 
began to change

• Annual monitoring of progress 
towards Policy commitments

To minimise environmental impact of our business 
activities and reduce our exposure to climate risk.
To promote marketplace transparency. To deliver our 
ambition to transform the way the industry operates.

Communicate the 
mindset needed and 
set the tone for 
culture at the top

∙ All-company events
∙ Employee engagement 

score

• Commitments agreed
• ESG Policy published

On track • Regular all-hands to review 
business strategy and 
performance

• Launched new company values 
and a values interview for all 
hires 

• Actively supporting ERGs
• Regular social activities 

The strength of our business is directly linked to the 
strength of our culture. A strong culture is shown 
through the way we drive growth while, at the same 
time, maintaining high standards of customer service. 
We aim to wow.  

Where possible, go 
beyond mandatory 
ESG requirements and 
regulatory obligations 

• Annual GHG inventory
• SECR reporting beyond 

mandatory scope
• Voluntary publication of 

Pay Gap reports

• GHG inventory includes all 
scope 3 criteria within our 
operational control

On track • Continued to mature our 
carbon accounting this year

• Strengthened data quality and 
accounting methodology

• Prior year restated to improve 
like-for-like comparison

To pre-empt, meet and exceed the evolving 
sustainability risks and opportunities faced by our 
business and identified by our people and 
stakeholders. 

Implement 
comprehensive 
mitigation processes 
for adverse social and 
environmental 
impacts

• Board reports with 
recommendations: at 
least 2 per year

• Operational controls for 
identification, mitigation 
and reporting

• ESG risks regularly 
assessed for impact over 
short, medium and long 
term

• Mitigation plan reviewed at 
least annually

Mitigation plan paused 
during acquisitions 
integration;

Risk log in place. Review 
cycle to be reestablished 

• Acquired entities fully 
integrated into BAU operations

• Set up AI Catalyst team: 
cross-functional oversight of AI 
adoption and governance

• Mandatory compliance training 
for all employees strengthened 
for third consecutive year 

The Board is responsible for risk management and 
ensuring the Group maintains the appropriate level of 
risk to achieve its objectives. Adverse impacts could 
potentially result from internal or external influences 
and could have a material adverse effect on our 
team, financial performance, business value, 
reputation and stakeholder wellbeing.

WE HELD OURSELVES ACCOUNTABLE - CONTINUED
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CARWOW’S FOOTPRINT 
IN 2025 WAS 5.3k tCO2e

Source: Carwow analysis and SECR Report FY 2025

5,301 
tCO2e total 

96.6% 
Scope 3 

93% 
UK Renewable 
electricity 

9.1 
tCO2e per FTE

Total market-based GHG emissions were 
up 49.6% from 3,544 tCO2e in FY24

Share of Scope 1 & 2 (direct operations), 
down from 5.07% in FY24

As a tech company, most of our 
emissions are generated in our value 
chain. Decarbonising operations we don’t 
directly control is an ongoing challenge

Group-wide (UK, Germany, Spain, Italy, 
Portugal), renewable electricity rose to 
62.86% of total consumption, up from 
53.09%

Emissions intensity was up 46% YoY, 
reflecting workforce growth and higher 
business activity outpacing efficiency 
gains

KEY HIGHLIGHTS FROM OUR SECR REPORT 

3.4%
Scope 1 & 2 

WE CONTINUED OUR EFFORTS TO 
DECARBONISE
● Increased renewable electricity procurement: UK reached 

93% renewable supply; Germany office switched to 100% 
renewable electricity provider (4th of 7 offices now on 
low-carbon supply).

● Tightened business travel policy, cutting 
transport-related energy use and emissions.

● Hired a new Manager to mature procurement processes, 
including improvements to supplier due diligence and 
data (Scope 3) transparency over time.

● Continued cycle-to-work and EV leasing schemes to 
encourage lower-carbon commuting.

● Refined GHG accounting methodology for the fourth year, 
improving data quality and accuracy.

● Refined carbon offset strategy, prioritising more localised, 
higher-integrity removal projects.
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MOBILITY IS A CORNERSTONE OF MODERN LIFE. 

EVERY CAR CHANGE IS A CLIMATE DECISION, BECAUSE 
CARS AND VANS ARE RESPONSIBLE FOR NEARLY HALF 

OF ALL TRANSPORT EMISSIONS GLOBALLY - MORE THAN 
AVIATION AND SHIPPING COMBINED.

THEREFORE, EVERY SWITCH TO ELECTRIC THAT WE 
MAKE HAPPEN HELPS RE-WRITE THIS FOOTPRINT.

Alex Powel, Leasey Director and Sustainability Lead

Sources: International Energy Agency (IEA) 21
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Turning responsibility into impact

● Six areas of investment in the transition 
● Laying the groundwork for accelerated adoption 2023-2024
● Going further and faster in 2025
● A spotlight on affordability 
● Educating on everything BEV
● Championing UK policy - the Electric Car Grant  
● Making electric accessible through leasing
● Closing the loop
● Holding ourselves accountable - progress against our ESG commitments
● Reporting our carbon footprint

The market context in 2025

● The EV transition is underway - here’s what’s driving it 
● Demand is shifting - the data shows where
● Our scale brings influence - and the responsibility to use it

Looking ahead to 2026 and beyond

● External pressures still in play
● What early 2026 already tells us  

SECTION 2

SECTION 3
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Grant support continues in the UK, and new 
means-tested support launches in Germany in 
2026. Beyond that, the picture is mixed: the UK 
mandate and the EU’s 2035 targets remain under 
debate, UK pay-per-mile EV taxation arrives in 
2028, and trade policy toward Chinese imports 
remains unsettled. Geopolitics will keep shaping 
many aspects.  

POLICY MOMENTUM MAY 
REMAIN NON-LINEAR

New entrants continue to drive EV list prices down, 
opening the market beyond early adopters, though 
tariff and trade decisions could slow or reverse that. 
Other costs - charging, insurance, tax - pull the 
other way, and fuel prices could remain volatile. 
How this all nets out is an open question. 

The used-EV market of the next three years will be 
structurally different from FY25: today’s fleet and 
lease EVs will become tomorrow’s used supply, and 
Germany's 800,0001 subsidised cars will arrive from 
2029. This should bring bigger, younger, more 
affordable stock. Confidence should grow with 
exposure. Values are still finding their level, but the 
trajectory favours buyers.

PRICES MAY PUSH & PULL THE SUPPLY WAVE MAY BRING 
CONFIDENCE WITH IT

WE PLAYED OUR PART IN 2025 BUT THIS 
TRANSITION WILL CONTINUE TO SHIFT GEAR
The scale of EV adoption will ultimately determine how well demand withstands ongoing and new geopolitical headwinds

Sources: 1 Germany Federal Environment Ministry projection 2026-2029 23



WE’RE ALREADY SEEING THE SIGNS OF THAT GEAR CHANGE. 
WHERE IT TAKES US IS NEXT YEAR’S STORY
The transition isn’t moving in a straight line, and much of what shapes it sits beyond our control. Three early signals from 2026 
suggest the momentum we built in 2025 didn’t stop at year end.

ACTION METRIC H1 2026 ACTIVITY
We can outperform a 
market baseline

Carwow’s conversion 
from configuration to 
enquiry for EVs vs. 
Non-EVs

Carwow audience’s 
EV intent

In 2024, our configuration to enquiry (a key indication of product performance & customer intent) for EVs was 
behind non-EVs. In 2025, EV’s overtook Non-EVs, a trend that’s accelerating into 2026
● 2024 - EVs were -1.2pp below Non EVs
● 2025 - EVs were +1.0pp above Non EVs and +3.4pp vs 2024
● 2026 - EVs are +4.1pp vs Non EVs and +3.9 vs 2025

Our audience data shows EV intent runs higher among Carwow’s audience than the market: More than half 
(53.9%) of consumers considering carwow are weighing up an EV, ahead of the average (46.8% of all car buyers 
surveyed)

We can capture and 
convert a policy 
moment into 
consumer action at 
scale

EV enquiries Following the German grant announcement on 19 January, EV enquiries jumped +243% week-on-week (73% of 
enquiry share by fuel type), while petrol/diesel enquiries fell 13%. Q1: the grant drove +42% YoY marketplace 
growth in Germany.

Whilst we expect these growth rates to normalise as grant enthusiasm fades, we are endeavouring to continue 
maintaining the strong momentum in EV enquiries.

Leasey can reduce 
barriers to accessing 
EVs

‘Leasing Audience’ 
considering an EV

Share of Carwow 
Leasey Deliveries that 
are EV

Already, more than 68% of Leasers are considering an EV vs. only 46% for Non-Leasers. We aim to grow this 
above 70% in 2026.

With 2025 being our first full year of Carwow Leasey, YoY comparisons are not possible. However, in 2025, >50% of 
Leasey’s deliveries were BEVs. We will continue to grow Carwow Leasey and help more people access BEVs

Sources: carwow data, 2024 - Q1 2026; Market comparator: SMMT (Society of Motor Manufacturers and Traders), UK new car registrations, Jan-June 2026: 
BEV share 25.0% YTD (smmt.co.uk, July 2026) 24



WE PARTNER WITH THE BRANDS DRIVING 
THE TRANSITION
Building a plug-in future, together
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